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Business Overview

Corporate Information

Corporate Name Lasertec Corporation
222-8552 2-10-1
Headquarters 2-10-1 Shin-yokohama, Kohoku-ku, Yokohama City,
222-8552 Japan
35 7
Established July, 1960
9 3,100 2009 6 30
Capital ¥ 931 Million (as of June 30, 2009)

Major Products and Services

Semiconductor Inspection Systems

Systems related to defect inspection/measurement of wafer and photomask

We provide high-precision inspection/measurement systems which are indispensable for semiconductor manufacturing.

FPD LCD Inspection and Repair Systems
LCD /TFT
Systems related to defect inspection of large size photomask and defect inspection/measurement
of LCD color filter /TFT

We provide leading-edge inspection/measurement systems which support FPD innovation.

Confocal Scanning Laser Microscopes

( )

Systems related to microscope based on confocal optics

FPD
The advanced optic systems support R&D fields of semiconductors, FPD and materials.

Net Sales by Product

Net sales by product FY6/09

M Confocal Scanning B Service _
Laser Microscopes 9.8% B Semiconductor
Related Systems

6.5%

30.6%

I Flat Panel Display
Related Systems
FPD 53.1%
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Consolidated Balance Sheets

( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
( Assets

Total assets 12,508 15,560 21,840 22,268 19,867
Current assets 10,579 13,287 18,832 12,885 10,857
Cash and cash in banks 2,759 5,469 9,930 2,857 1,571
Trade notes and accounts receivable 3,660 1,781 4,358 5,074 4,389
Marketable securities 100 100 300 - -
Inventories 3,849 5,445 3,833 4,093 -
Work in process - - - - 3,649
Raw materials and Inventories of mer¢ - - - - 599
Deferred tax asset 146 159 226 326 359
Others 67 332 187 539 297
Allowance for doubtful accounts A3 A2 AS AS A9
Fixed assets 1,928 2,273 3,008 9,382 9,010
Property, plant and equipment 1,218 1,243 2,016 7,972 7,407
Buildings and structures 818 855 858 3,784 3,675
Accumulated depreciation 315 351 405 499 781
Machinery, vehicles and delivery equipments 110 115 124 155 148
Accumulated depreciation 95 87 89 81 94
Tools, furniture and fixtures 516 556 643 753 755
Accumulated depreciation 397 427 456 451 551
Land 581 581 581 4,312 4,254
Construction in progress - 1 760 - -
Intangible fixed assets 1 1 1 1 0
Investments and other assets 707 1,028 989 1,408 1,602
Investment securities 231 590 549 182 238
Long-term prepaid expenses - - - - -
Long-term accounts due - - - 653 586
Long-term guarantee deposits 199 203 203 195 195
Deferred assets 162 114 209 334 546
Others 115 118 26 42 34
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Consolidated Balance Sheets

( / Million)
Liabilities
Total liabilities

Current liabilities

2005/6

3,126
2,814

2006/6

4,492
4,273

2007/6

8,792
3,550

2008/6

8,975
3,657

2009/6

7,894
2,556

Trade accounts payable 636 507 307 588 385
Accounts payable - - - - -
Short-term borrowings - - - - 1,100
Accrued income taxes 384 866 1,132 781 10
Advances received 1,359 2,170 1,124 1,136 398
Reserve for directors' bonuses - 116 135 116 -
Reserve for product warranties 50 78 157 191 165
Others 383 533 692 843 496
Long-term liabilities 311 219 5,241 5,318 5,338
Convertible bonds with warrant - - 5,000 5,000 5,000
Long-term accounts payable - 77 77 60 60
Deferred tax liabilities - - 0 1 1
Reserve for employees' retirement benefits 134 141 163 226 276
Reserve for directors' retirement benefits 176 - - - -
Others 0 - - 30 0
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Shareholders' equity

Total shareholders' equity 9,382 = = = =
Capital stock 931 - - - -
Capital surplus 1,080 - - - -
Retained earnings 7,659 - - - -
Revaluation on other securities 8 - - - -
Foreign currency translation adjustment A 10 - - - -
Treasury stock A 286 - - - -
Net assets

Total net assets - 11,067 13,048 13,292 11,973
Shareholders' equity - 11,014 12,928 13,292 12,078
Common stock - 931 931 931 931
Capital surplus - 1,080 1,080 1,080 1,080
Retained earnings - 9,177 11,086 12,275 11,060
Treasury stock - A 173 A 168 A 993 A 993
Valuation, translation adjustments and other - 53 68 A 50 A 155
Revaluation on other securities - 47 33 AS A 25
Foreign currency translation adjustment - 6 35 A45 A 130
Share subscription rights - - 50 50 50

Total liabilities and equity

15,560

21,840

22,268

19,867

Lasertec
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Consolidated Statements of Income

( / Million) 2005/6  2006/6 2007/6 2008/6  2009/6
Sales 9,972 12,033 15,874 14,136 9,266

Cost of sales 5,829 6,153 8,614 7,120 6,612

Gross profit on sales 4,142 5,879 7,260 7,016 2,654
Selling and general administrative expenses 2,231 2,916 3,364 3,916 3,311

Operating income 1,911 2,963 3,895 3,100 A 657
Non-operating income 18 100 35 70 27
Interest income 2 4 28 40 9
Dividend income 2 9 1 1 4
Rent income - - - - 7
Income from sale of investment securities 0 - 2 -
Foreign exchange gain 2 8 - 15 -
Income from contract development 5 70 - - -
Insurance benefit 4 - - - -
Others 1 7

Interest expenses 0 0

Bond issue cost - - 25 - -
Loss on sales of investment securities 0 0 - 9 -
:,l:\l:lllﬂllbblufl 101 repurcridse Ol uedsury _ _ _ 4 _
Lross on sales of notes payable - - - - 1
Foreign exchange loss - - 9 - 16
Others 0 1 0 0 2
Ordinary income 1,928 3,060 3,895 3,156 A 659
Extraordinary gain

Gain on sale of fixed assets - 1 - - 0
Reversal of allowance for doubtful accounts - 1 - - -

Government subsidies

Extraordinary expenses 21 3

Loss on disposal of fixed assets 29

Loss on reduction of fixed assets - - - 726 6
Loss from write-down of investment securities - 9 - - 46
Transfer to warranty expenses 9 - - - -
Head office relocation expenses - - - 38 -
Impairment loss - - - - 139
Others - 0 - - 5
Income before income taxes 1,888 3,042 3,891 3,091 A 858
Corporate, inhabitant and enterprise taxes 547 1,144 1,664 1,406 26
Income taxes-deferred 137 12 A 148 A 203 A 234
Net income 1,203 1,884 2,375 1,888 A 651
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Consolidated Statements of Cash Flows

( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Cash flows from operating activities

Net cash provided by operating activities

Income before income taxes 1,888 3,042 3,891 3,091 A 858

Depreciation and amortization 93 110 121 244 471

Impairment loss - - - - 139

/ Increase/aDecrease in allowance for doubtful accounts 1 Al 2 0 4
/ Increase in directors' bonus - 116 19 AT9 AT16

/ Increase/aDecrease in reserve for product warranties 50 28 78 35 A 23
Increase in employees' retirement benefits 39 5 20 64 52

/ Increase/ aDecrease in reserve for directors' retirement benefits 25 A 176 - - -
Stock based compensation - - 50 - -

Interest and dividends earned A4 A 14 A 30 A 41 A T4

Gain on sale of investment securities - - A2 A2 -

Interest expenses 0 0 0 0 9

Bond issue cost - - 25 = -

/ Foreign exchange gain/ Loss A2 Al A3 4 87
Loss on sale of investment securities 0 0 - - -

Loss from write-down of investment securities - 9 - 9 46

Gain on sale of tangible fixed assets - Al - - -

Loss on disposal of tangible fixed assets 29 11 3 26 6

/ alncrease /Decrease in notes and trade accounts receivable A 1,149 1,882 A 2,570 A 733 650

/ Alncrease /Decrease in inventories AT777 A 1,593 1,616 A 267 A 170

/ Increase/aDecrease in trade accounts payable 260 A 129 A 200 280 A 203
/ Increase/ADecrease in advances received 471 808 A 1,050 18 A 734
Directors' Bonuses A 41 A 70 - - -

Government subsidies - - - A T2 -

Loss on reduction of fixed assets - - - 726 6

Increase in accounts due - - - A 653 66

Others 107 A 50 393 A 372 A 124

Sub-total 995 3,978 2,366 2,339 A 702

Interest and dividends earned 4 13 20 48 16

Interest expenses 0 0 0 0 A 10

Income taxes expense A 715 A 664 A 1,397 A 1,744 A 791

Cash flows from investing activities

Net cash used in investing activities

Payments into time deposits - - A 5,902 0 A 37
Proceeds from repayment of time deposits - - - 5,900 1
Payments for acquisition of marketable securities - - A 99 - -
Proceeds from sale of marketable securities 299 - - 199 -
Expenditure for purchase of property, plant and equipment A 265 A 139 A 888 A 6,922 A58
Proceeds from salel of property, plant and equipment 9 5 3 16 10
Purchases of investment securities A 100 A 402 A 100 A 201 A 135
Proceeds from sale of investment securities 200 99 20 495 -
Government subsidies - - - 72 -
Maturity insurance ammount - - N 104 .
Others AS AS 0 7 A 20

Cash flows from financing activities

Net cash provided/used in by financing activities

/ Increase/aDecrease in short-term borrowings - - - - 1,100
Proceeds from issuing convertible bonds with warrant - - 4,974 - -
Payment for purachase of treasury stock 9 105 0 A 829 0

Proceeds from sale of treasury stock - - -
Dividends paid A 202 A 289 A 466 A 699 A 563
Effect of exchange rate changes on cash and cash equivalen

Increase/ADecrease in cash and cash equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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/

Consolidated Net Sales / Net Sales by Product and Region

, mm Sales , [ Operating Income
Mion Operating Income Mor e Operating Income Margin ©
18,000 5,000 5,000 30.0%
16,000 | 25.0%
1 4,000 4,000 |
14,000 20.0%
12,000 4 3,000 3,000
15.0%
10,000 |
{2,000 2,000 | 10.0%
8,000 |
5.0%
6,000 +4 1,000 1,000 |
4,000 |- 0.0%
4 0 0
2,000 | 5.0%
0 1,000 1.000 2005/6 2006/6 2007/6 2008/6 20(;9/6 10.0%
2005/6 2006/6 2007/6 2008/6 2009/6 ' '
2005 6 2006 6 2007 6 2008 6 2009 6
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Sales 9,972 12,033 15,874 14,136 9,266
Operating Income 1,911 2,963 3,895 3,100 A 657
Operating Income Margin 19.2% 24.6% 24.5% 21.9% AT71%
ilor Net Sales by Product vitor, Net Sales by Region
18,000 18,000
16,000 | 16,000 1 [ |
14,000 | 14,000
12,000 12,000 | I I
10,000 | 10,000 I
[ ]
8,000 | 8,000 e
6,000 | 6,000 |
4,000 4,000
0 ‘ ‘ ‘ ‘ 0 : ‘ ‘ ‘
2005/6 2006/6 2007/6 2008/6 2009/6 2005/6 2006/6 2007/6 2008/6 2009/6
n Semiconductor Related Systems HFPD Flat Panel Display Related Systems 1] Japan Asia n North America
n Confocal Scanning Laser Microscopes H Service
Net Sales by Product
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Semiconductor Related Systems 2,700 3,601 4,503 7,882 2,839
FPD Flat Panel Display Related Systems 5,646 6,825 9,430 4,399 4,919
Confocal Scanning Laser Microscopes 723 619 852 804 599
Service 901 987 1,087 1,049 908
Total 9,972 12,033 15,874 14,136 9,266
Net Sales by Region
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Japan 4,210 3,128 6,481 3,752 3,854
Asia 4,650 8,007 8,479 7,872 4,416
North America 479 869 847 2,310 856
Europe 633 27 66 201 138
Total 9,972 12,033 15,874 14,136 9,266
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/
Orders, Amount and Outstanding / Inventories

, Orders - Outstanding / Orders - Amount
Milion Milion
14,000 18,000
12,000 f 16,000
14,000 |
10,000 |
12,000 |
8,000 10,000
6,000 8,000
6,000
4,000
4,000
2,000
2,000
0 0
2005/6 2006/6 2007/6 2008/6 2009/6 2005/6 2006/6 2007/6 2008/6 2009/6
n Semiconductor Related Systems 1 FPD Flat Panel Display Related Systems m Semiconductor Related Systems M FPD Flat Panel Display Related Systems
n Confocal Scanning Laser Microscopes I Service n Confocal Scanning Laser Microscopes 1 Service

Orders - Amount

( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Semiconductor Related Systems 3,469 3,947 9,186 2,911 2,638
FPD Flat Panel Display Related Systems 6,473 10,486 3,266 7,170 1,292
Confocal Scanning Laser Microscopes 650 628 801 923 467
Service 940 915 1,042 1,048 935
Total 11,533 15,978 14,296 12,054 5,334

Orders - Outstanding

( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Semiconductor Related Systems 1,657 2,003 6,686 1,715 1,514
FPD Flat Panel Display Related Systems 6,924 10,586 4,422 7,193 3,567
Confocal Scanning Laser Microscopes 100 110 58 177 46
Service 203 131 86 85 113
Total 8,886 12,831 11,254 9,172 5,240
C | Inventories
billon) - _q_ Inventory Turnover o)
6,000 280.0%
5,000 240.0%
4,000 200.0%
3,000 1 160.0%
2,000 | 1 120.0%
1,000 1 80.0%
0 : : : 40.0%
2005/6 2006/6 2007/6 2008/6 2009/6
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Inventories 3,849 5,445 3,833 4,093 4,249
Inventory Turnover 151.4% 113.0% 224.7% 173.9% 155.6%
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Consolidated Financial Data

[ ] Equity
Million/) Total AS.Sl?tS . ) ( / = Total Liabilities
74,000 —e— Equity Ratio Lo00x 13’:'(';'8';) —e—D/E  Debt Equity Ratio ](00’_0%
1 90.0% 9,000 4 90.0%
20,000 f
1 80.0% 8,000 1 80.0%
16,000 | \‘\ 1 70.0% 7,000 f 1 70.0%
* ° o 1 60.0% 6,000 - 4 60.0%
12,000 | 1 50.0% 5,000 | 1 50.0%
1 40.0% 4,000 | 1 40.0%
8,000
1 30.0% 3,000 | 4 30.0%
4000 | 1 20.0% 2,000 4 20.0%
1 10.0% 1,000 4 10.0%
0 - 0.0% 0 0.0%
2005/6 2006/6 2007/6 2008/6 2009/6 2005/6 2006/6 2007/6 2008/6 2009/6
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Total Assets 12,508 15,560 21,840 22,268 19,867
Equity 9,384 11,014 12,928 13,292 12,078
Equity Ratio 75.0% 71.1% 59.5% 59.5% 60.0%
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Total Liabilities 3,126 4,492 8,792 8,975 7,894
D/E Debt Equity Ratio 31.0% 37.4% 55.5% 67.8% 66.5%
/Times - - ROA
50,000 Interest Coverage Ratio Js o —— ROE
45,000 |- 19.7%
40,000 | 20.0% ]8;4%/‘
35,000 | 15.0% | 13,V \-4%
30,000 | ¢ —. A
25,000 | 10.0% | oﬁ"% 12.N
10.3% *
20,000 | 8.6
5.0% |
15,000 |
10,000 r 0.0% . . . .
000 * 2005/6 2006/6 2007/6 2008/6 ¥)9/6
e — \ 5.0% | , 5%
0 ‘ — 3.1%
2005/6 2006/6 2007/6 2008/6 2009/6
5,000 10.0%
( /Times) 2005/6 2006/6 2007/6 2008/6 2009/6
Interest Coverage Ratio 1,935 4,802 45,128 8,424 A 67
2005/6 2006/6 2007/6 2008/6 2009/6
ROA 10.3% 13.4% 12.7% 8.6% A 3.1%
ROE 13.5% 18.4% 19.7% 14.4% A 5.2%
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/
Consolidated Cash Flows / Free Cash Flows Information

! Cash Flows
Million

8,000

6,000

4,000

2,000

0

2006/6

2005/6
2,000 r

4,000

6,000

8,000
[ 1 Net cash provided/used in by financing activities

— Net cash used in investing activities
. Net cash provided by operating activities
—— Cash and cash equivalents, end of year

-/ Free Cash Flows
Milion
,000

3,000

2,000
1,000 [
0 B | [ |

1.000 | 2005/6 2006/6 I007/I; 2008/6 I009/|

2,000
3,000 |-
4,000 r

5,000 |

6,000

7,000

n Free cash flows

( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6

Net cash provided by operating activities 283 3,325 990 643 A 1,487
Net cash used in investing activities 139 A 443 A 6,966 A 328 A 239
Net cash provided/used in by financing activities A 192 A 184 4,512 A 1,528 536
Cash and cash equivalents, end of year 2,859 5,570 4,129 2,855 1,533
Free cash flows 422 2,882 A 5,976 315 A 1,726
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R&D
Capital Expenditures, Depreciation and R&D / Employees Data

/

Milion  capital Expenditures and Depreciation/Amortization
8,000
7,000
6,000 |
5,000
4,000 |
3,000
2,000 r
1,000
o L ETW L ‘ I_I ‘ ‘
2005/6 2006/6 2007/6 2008/6 2009/6
] Capital Expenditures Depreciation and Amortization
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6
Capital Expenditures 281 140 892 6,962 54
Depreciation and Amortization 93 110 121 244 471
. Net Sales per Head
Total Emnlovees (- Operating Income per Head
( /Number of Employees) Million)
300 90.0
80.0
250
70.0
200 60.0 -
50.0 |
150 40.0
30.0
100 ¢ 200 |
10.0
50 |
0.0 4I—L—I—LJ—L—I—L—|—|*
o ‘ ‘ ‘ ‘ loo L_2005/6  2006/6  2007/6 __ 2008/6 2009/
2005/6 2006/6 2007/6 2008/6 2009/6

( /Number of Employees) 2005/6 2006/6 2007/6 2008/6 2009/6

Total Employees 138 171 201 231 240
( / Million) 2005/6 2006/6 2007/6 2008/6 2009/6

Net Sales per Head 72.3 70.4 79.0 61.2 38.6
Operating Income per Head 13.8 17.3 19.4 13.4 A 2.7
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Stock Information

(/) 2005/6 2006/6 2007/6 2008/6 2009/6

Share price at term-end 3,130 2,860 2,950 1,332 899
1 Net income per share 196 162 204 165 A58
1 Net assets per share 1,611 950 1,115 1,176 1,059
1 Dividend per share 50 40 60 50 15

10 20 6 30
Major Shareholders (Top 10) As of June 30, 2008 Number of Shares Shareholding Ratio
Shu Uchiyama 561,400 4.76%
Bunji Nakai 545,700 4.63%
Lasertec Corporation 522,628 4.43%
Yasuko Uchiyama 500,800 4.24%
Hiroshi Uchiyama 435,400 3.69%
Japan Trustee Service 397,400 3.37%
UFJ Bank of Tokyo-Mitsubishi UF) 376,000 3.19%
Takeda Wahei 360,000 3.05%
BBH BBH for Fidelity LowPriceStock 335,000 2.84%
Setsuko Maeda 323,400 2.74%
. Financial Financial
instruments W Treasury stock instruments
I Treasury stock * W Other *
’ 0.67% companies 4.44% 10.36%
0.02% 0.91% W Other companies

| Foreign
institutions and

others

0.46%

Composition of Shareholders
by Category
Number of Shareholders)

B Japanese
individuals and
other

97.94%

2.96%

| | Foreign
institutions and

others
7.14%

Composition of Shareholders
by Category
Number of Shares)

B Japanese
individuals and
other

75.10%

* Incl Financial instruments business operators
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222-8552
Tel 045-478-7111

Fax 045-476-1061
http://www.lasertec.co.jp/

Tel 045-478-7127

Lasertec

Lasertec Corporation
2-10-1 Shin-yokohama, Kohoku-ku, Yokohama City,
222-8552 Japan

Phone +81-45-478-7111 Head Office
Fax +81-45-476-1061
http.//www.lasertec.co.jp/

Corporate Planning Office
Phone +81-45-478-7127




